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Finance Commission Meeting – March 3, 2022 

Minutes of Meeting 
 

 

A meeting of the Finance Commission was held on Thursday, March 3, 2022 at 3:30 pm 

virtually using GoToMeeting and all votes were taken by roll call. Attending the meeting were 

Robert Donnelly, Anne Haley, Meg LaMay, Judy Langone, Tony Mazzucco, Kellie Noumi, 

Mike Rosen and Alan Slater. 

 

Ms. Haley called the meeting to order at 3:34 pm. A roll call of the Finance Commission 

members indicated that all were present. 

 

Approval of Minutes 

 

A motion was made by Mr. Donnelly and seconded by Mr. Slater to approve the minutes of the 

February 24, 2022 meeting. The vote to approve was unanimous without discussion. 

 

Purchase of the Bank of America Building 

 

Mr. Slater recused himself from this discussion. 

 

Warrant 1, Article 7 for the March 14, 2022 Special Town Meeting is the purchase of the Bank 

of America building. Mr. Mazzucco stated that the town is always paying attention to any 

properties that it might want to acquire in the downtown area and this is an opportunity it would 

like to pursue. We were originally trying to be part of an early bid process but that is not going to 

happen and there is currently no information available for the March 14 Town Meeting. Subject 

to a future Town Meeting approval, the Board will submit a bid through the company’s regular 

bid process. 

 

Ms. Haley recommended that the Finance Commission vote for an indefinite postponement. Mr. 

Mazzucco suggested we could put this as a placeholder on the FinCom agenda for March 14 in 

the event something changes between now and then, but more likely this will not be voted on 

until the Annual Meeting in May. 

 

Upon motion made by Mr. Donnelly and seconded by Ms. Langone, the Finance Commission 

voted for indefinite postponement. The vote was 4-0 in favor with one abstention  

 

Stabilization Funds 

 

Ms. Haley opened the floor to discussion about stabilization funds. In light of the present 

unstable economic environment, do we need to review our strategy as we go forward and build 

the budget for next year?  
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A breakdown of funds is as follows: 

Free Cash    $3 million 

OPEB    $5 million 

Stabilization Fund   $8 million 

Override Stabilization Fund $3 million 

 

Mr. Donnelly stated that the recommendation in place the last couple years is to increase the 

stabilization fund by 3.5%, consistent with the budget increase call for the override pledge, and 

there is no need for any change to the strategy at this point in time. Ms. Noumi suggested we 

closely monitor the funds and have the data available to review at our monthly meetings. Mr. 

Slater recommended we seek advice from our financial advisors, paying particular attention to 

long-term programs such as pensions. He stated that it is not time now to make any radical 

changes. 

 

No vote was required on this matter. 

 

Massachusetts Municipal Association and Unrestricted General Government Aid 

 

Mr. Mazzucco reported that the MMA is advocating for an increase in Chapter 90 funding, 

which they are unlikely to receive. The Governor has generally claimed the last 6 or 7 years that 

UGGA would increase at the same rate that state revenues have increased. The MMA makes the 

argument that state collections have increased by 6-7%, therefore UGGA should increase 

accordingly. The Governor is taking a prudent approach by realizing we’ve seen a short-term 

spike in revenues, partially due to CARES Act and ARPA spending, so it’s not fiscally prudent 

to up the state aid to 7% on the UGGA. Mr. Mazzucco speculated that the legislature will be a bit 

more generous that the Governor and perhaps squeeze out another $50k-100k between Chapter 

70 and UGGA by the end of the year. He further explained that UGGA is a formula based on 

property values, population, and lottery receipts. The Governor’s cherry sheet number for the 

UGGA alone is $5.25 million. If the state decided on a 7% increase, it would increase by a 

quarter of a million dollars. The amount is not likely to be a game changer for the town’s 

finances, especially if charges also increase. 

 

No vote was required on this matter. 

 

HR Reclassifications 

 

Ms. Haley reported that she recently met with Mr. Mazzucco and Mr. Plasko to review 

information on reclassifications. Mr. Krasnow had informed the Board that there have been five 

reclassifications since February. Mr. Mazzucco and the HR Department will be supplying the 

Finance Commission with information about the impact, if any, on the budget or a need for a 

reserve fund or municipal transfer. Mr. Slater added that we should also be provided with the 

justification or rationale for salary grade changes. Mr. Mazzucco stated that budgetary impact is 

generally small and larger departments have the money or move small amounts of money around 

at the end of the year. For the library, in particular, the reclassifications were due to structural 

staffing changes and realignment of positions, not simply salary grade changes. 
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Mr. Donnelly inquired about the overall compensation and classification study. It has been 20 

years since the classification was done; there were two classification plans for the light 

department and for municipal. Mr. Mazzucco stated that the study is 90% complete, and 

preliminary data shows that a fair amount of our positions are at market rate, with a couple 

outliers well above and well below. The good news is everybody is paid pretty well; the 

downside is there won’t be significant raises any time soon. Mr. Mazzucco added that there is a 

bit more focus now on market adjustments and changing positions to align with different 

responsibilities, not merely grade inflation with no positions in the bottom grades.  

 

No vote was required on this matter. 

 

New Business – Special Town Meeting, March 14, 2022 

 

Mr. Mazzucco said it might be possible to complete the Town Meeting on the first night. The 

hospital zoning issue is not a major change. The Forbes Hill zoning is similar to the overlay 

district done a couple years ago, expanding the overlay district and removing housing from it. 

The Conservation Commission unanimously supports the Stormwater bylaw. Mr. Slater plans to 

deliver a 10-15 minute presentation on the Middle School project and the majority of Town 

Meeting will be spent discussing it. MSBA has approved the language for the motion, the article, 

and the ballot question. 

 

A motions meeting will be held on Tuesday, March 8, 2022 at 2:00 pm. Ms. Haley and Mr. 

Slater will attend. 

 

Finance Commission Meeting Schedule 

 

The next meeting will be held on Monday, March 14, 2022 at 6:00 pm at the Norwood High 

School Auditorium, immediately prior to the Special Town Meeting, to discuss the Town 

Meeting Articles. The pink sheet will be sent to Town Meeting members in advance. 

 

Mr. Mazzucco will schedule a joint meeting of the Board of Selectmen and the Finance 

Commission to review the budget with town management. 

 

Adjournment 

 

A motion was made by Mr. Slater and seconded by Ms. Langone to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 4:06 pm. 

 

 

Deborah Liu 

Recording Secretary 

 


